BV

EFFIVITY

\0’ Expert’s \, 0’ Great User\\'
l Choice \} \I Experience \;

‘\2017Aw d/" ‘\2017Aw d,"

Safety Quality |

O

Simplify, Automate,

Collaborate, Enhance & Improve
kQHSE Compliance with Effivity

Environment & =

www.effivity.com



http://www.myeasyiso.com/

What is Effivity?

01

WorldQonly 100%complete and
comprehensive ISO9001:2015,
1SO140012015 &
OHSAS180012007 QHSE
software.

Steamlines your Quality, Health,
Sfety & BEnvironment
Management System to drive
continualimprovement and
sustainake competitive
advantage.

www.effivity.com
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Enalingorganizations globally to
exercise better control over their
QHSEhroughimproved
gandadization, enhanced
compliancemanagement and
gakeholder management.
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Multiple Sandards ¢ Integrated System ¢ One Solution
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Why use Effivity? eevTY
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: Smple, BEasy, Seaure, Employee Time Saving Always Collaborative |
| Complete & Friendly Audt Ready |
| Automatic |
I
‘ )
\ . .
S———— Cwtomer Stisfadion -———- g

Sve over 85%in Time and Resources vs. Manual Methods of QMS EMS OHSASand
FSM3mplementation and Maintenance.
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Why are we different? s N 4 e e
R SAVING

EFFIVITREATURES

o 3dmple, Employee Fiendly, Collaborative, Cost Hfective, Time Saving,
Audit Ready, Quick, Rerformance.

QIOK

el
: : : , & COST

0 Gererate informative reports based on customized search. - COLLABORATIVE \ EFFECTIVE

0 Lie dashloardsgiving you valuable insght of your busness&

performance.

\
0o Bmail / onscreen notificationsto ensue effective tak management. - - 8

o Cuwtomizable fieldsfor enhanced alignment with your budness. .

0 Highes lewel of Information Security Management System, covering

data security, data backup, redundant servers for world class EMPLOYEE SIMPLE (

Confidentiality, Integrity and Availahility: | = FRIENDLY
0 Award winning customer supyort. ‘

0 Bxtensve training material/ video tutorials for quick onboarding and

value addng learning. www.effivity.com



Effivityc¢ Who are we?

A product from Efivity Tednologies LLCwith offices &
asociatesin USA, Africa, Mexico, Sngapore, India,
Europe, UAE Middle East, Russa, Latin Amelica &
Audralia.

More than 2 decades of experience in enalling
organizations augment performance through innovative
& value adding servicesin the Governance ¢ Rsk ¢
Compliance domain & ISOmanagement sysems

Backed by a strong customer base of 7,500 +
organizationsglobally.

One of the most experienced functional andtechnical
teamsproviding unparalleled user experience, smplicity
and a powerful platform to manage & supercharge your
bugness.

www.effivity.com
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Effivity ¢ QiSEModules & RN

Cotext of the organization

© O

Risk & Opportunity Management
QHSHlicy & Objective Management
HR

Sdes/ Marketing

Purchase

Desgn & Development

Operations

0 Quality Assurance

© O O © O

@

0 QHSHdocumented Information Management

www.effivity.com
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Effivityc QHSEModules " ol

0 QHSHProcess & Documentation

0 Conpetenceé& Training Management

0 QHSHerformanceBvaluation & KPI Management
o QHSEAudt / Internal Audt

0 Non-CaformanceManagement

0 Management Review
0 HSBVianagement Review Hazard ¢ Rsk & Aspect ¢ Impact

Management

0 HSEOperational Planning
0 HSHnadent / Acadent Management

www.effivity.com
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Effivity¢c QHSEModules

© O O O O

o

Inspection management
Waste management
Sfety data sheet management

PHEManagement
Conpliancemanagement

Work permit andapproval

Emergencypreparedness

www.effivity.com
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Effivity¢ QHSEModules r 7t erFviTY

GONTEXTOF THEORGANZATION

0 Ensure alignment between srategic direction of your
organization and Quality ¢ Health, Safety & Environment
Management System.

o Carry out SNVOT and PESTH._andysis.

0 ldentify interested parties their needsandexpectationsand
resultant risks directly from the same screen.

0 ldentify internalisaues external isaues andimpactof these

Isaues on the organization if not effectively addressel, and
risk / opportunity.

www.effivity.com
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Effivity¢ QHSEModules =FFIVITY

RISK& OPFORTUNITY MANAGEMBENT

0 Enablesanorganization to identify and manage
risks and opportunitiesin a holistic manrer,

0 Acomprehensive module enablingan
organization to capture risks from interested
parties, internal issues, external isaues,
products/services processe and changes

0 Categorization of risksin high, medium,

or low category and graphical | RI s k OppOI’tU n Ity

representation with auto update of risk

regiser in real time.

0 Manage grategic, tactical and operational risks Oﬁ @it{}o #

v /

_/

effectively and efficiently

www.Effivityaomm
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Effivity¢c QHSEModules

QUALITY - HEALTH SAFETY & BENMRONMENT POLICY

& QUALITY- HEALTH SAHETY & ENMRONMBENT
OBECTVEMANAGEVIENT

0 Define, approve, publish and communicate Quality ¢
Health, Safety & Environment policy.

0 ldentify organizationallevel Quality ¢ Health, Safety &
Environment objectives process level performance
indicators, or department level / location level targets
with Effivity.

0 Define plansto acheve these objectives With our
auto-notification feature, trackthese objectivesto
ensure real-time monitoring and evaluation of your
QHSEmanagement system andits effectiveness.

www.effivity.com



http://www.myeasyiso.com/

Effivity¢ QHSEModules &

HR¢ ROLES,RESPONSBILITY & AUTHORITY

0 Qreate departments, desgnationsandemployee

master.

0 Identify role, regponsibility andauthority for each
desgnation / postion.

0 Ensure effective communication to employees.

0 Enhanceoverall effectiveness of the HRdepartment.

www.effivity.com
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Effivity¢c QHSEModules

HR¢ COMPETENCE& TRANINGMANAGEMBNT

0 Identify ideal competence of the employees with

regoect to education, experience,technical skills,
functional skills and operational skills.

0 Map exising competenceof employeeswith the ideal
competenceto determine gapsin the competence.

0 ldentify training needsandgenerate training calendar.

0 Caturetrainingrecordsandcarry out training
effectiveness evaluation to determine the impact of

training on competenceof the employees

www.effivity.com
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SAES/ QUSTOMERRBEATE DPROCES &5¢

ENQUIRY MANAGEMEBNT

o Capture leads/ enquiriesin real time.
0 Caryout go/ no-go andysisto review capahlities of

the organization to meet specific project/ product/
servicerequirements.
0o Capture enquiry follow-ups, change status of the lead.
0 Caryout logt client andysis or capture work order

details with auto andysis of sales KPIs.

www.effivity.com
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Effivity ¢ QHSEModules

SALES/ CUSTOM ER RELATED PROCES £5¢
CUBTOMERGCOMPLAINTMANAGEMBENT

0

Cature acustomer complaint on the system.
Asspn the complaint to the appropriate employee.

Auto notification ensures effective communication.
Capahilitiesto capture correction, root cause andysis

corrective actionsandevaluation of effectiveness of
corrective actions.
Graphical andysis and gatistical representation of

customer complaints for effective decision making.

www.effivity.com
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EfflVltyc QHSE\/IOd UIeS EFFIVITY

SALES/ CUSTOM ER RHATHD PROCES &5¢
CLETOMERFEBDBACK/ SATISFACTION

0 Qreate customer feedbacksurvey/ questionnares

0 Sendfeedbackform directly from the syssem to the
cusomers.

0 Capture feedbackreaults in the system.

0 Graphical andysisanddatistical representation of
customer feedback/ satisfaction.

0 Monitor customer satisfaction index/ cusomer

perception in real time.

www.effivity.com
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Effivity¢c QHSEModules

PURCHASE

0 Approve suppliers based on of supplier evaluation and

assessmat.

0 Qeate a magter database of approved suppliers.
0 Capture purchase orders details.
o Carry out supplier re-evaluation at regular intervals.

0 Monitor delivery time and purchase KPk effortlessy.
0 Graphical andysis of supplier evaluation, re-evaluation,

timely deliveries and other important purchase KPIs.

www.effivity.com
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Effivity¢c QHSEModules

DESGN& DEVHORMBNT

0

)
)

Qreate a new desgn & development project.

Plnnngfor D& D canbe created with Effivity.
All desgn stages covering desgn input, design control

(desgnreview ¢ verification ¢ validation), desgn
output can be captured with appropriate records
available in real time,

Desgn changes can be initiated andtrad<ed.
Hfective andreal time collaboration with the desgn

team.

www.effivity.com
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Effivity¢c QHSEModules

OPERATIONBLANNING

0 Qreate maao level planningfor realization of product
| serviceor project.

0 Qeate operation level planningfor products/ services

| projectson daily/weekly/monthly timelines.

ORRATIONS ¢ PROCESS

o)

|dentify processe& andcreate SOPs (Sandad Operating
Procedure)

Manage process validation andoutsaurced processes.
Capture external property anddemongrate control of

customer / supplier property.

www.effivity.com
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Effivity¢c QHSEModules

OHRATIONS ¢ ASSESMANAMEMENT

)
0)

Qreate andmonitor your assets in realtime.

Hfectively planandcontrol preventive maintenance,
break-down maintenanceandcalibration.

Auo remindersensure you never missa planned
maintenanceor calibration activity:.

Qreate work ingructionsfor machne/ equipment.
Andyse uptime of equipment andother important
KPIs.

www.effivity.com

F LR
F-1-4¢

R\ T

WAV

ealial al il Sl sl Al eAl| cA| of\ /

e p—
»

L L/ ke

= FiVIiTY

\/

~s =

=\V= '__=_-"

A

Y,

e ot # — 0 T— O — o it et s ey S —

Sleloialo/oy



http://www.myeasyiso.com/

EFFIVITY

Effivity¢c QHSEModules

QUALTTY ASSLRANCE

0 Qreate incoming, in process andfinal inspection quality

planandchecKigs.

0 Capture incoming, in process andfinal inspection

records.

0 Rase non-conformity or deviation directly from the

regpective screen to manage product/ service quality -

asper customer requirements / complianceobligation.

www.effivity.com




